Governors’ Development Day

Date: Tuesday 6 February 2018 (tbc)
Venue: (thc)

Morning (interactive) - what do you know and what do you need to know?

Overview of the School: numbers, demographics - senior and under 18s
Issues and major risks (linked to new risk register arising from new Strategic Plan)
Statutory obligations: Senior School
HEFCE/OfS Memorandum
Annual assurances and other statutory returns
Prevent
Audit
Under 18s
Safeguarding and Prevent
Other obligations: NSS
TEF

HEFCE: new quality assurance methodology, annual provider
review etc

Students’ Union

RDAP (Research degree awarding powers) process and timetable

Lunch

Afternoon - Understanding the Strategic plan initiatives
e Presentation of each strategic objective by the relevant School Champion(s) - an assessment
of where the School is at and where it will be going in the first two years

e Presentation of the Business Model

Indicative Attendance

Members of the Board of Governors

Clerk to the Board

Officers of the School: Vice-Principals, Director of Learning & Engagement, Academic
Registrar, Head of Marketing & Communications, Head of Enterprise, Head of Finance, School
Group Accountant, Principal’s Executive Assistant

Katharine Lewis

Academic Registrar & Director of the Student Experience
Email: katharine.lewis@gsmd.ac.uk

Tel: 0207 382 7143




